
ETHICS AND ENGAGEMENT COMMITTEE 8 JUNE 2015

SUBJECT: MEMBER INDUCTION REVIEW

DIRECTORATE: DIRECTOR OF RESOURCES

LEAD OFFICER: CAROLYN WHEATER – ASSISTANT DIRECTOR (LEGAL AND 
CORPORATE SUPPORT SERVICES)

1. Purpose of Report

1.1 To provide an update on the outcome of the member induction process.

2. Background

2.1 The Council usually holds elections every three years in four. This means that the 
induction process has been developed to be deliverable on annual basis with regard 
to the impact upon budgets and officer resources.

2.2 The induction process has been considerably revised in recent years to provide new 
members with a considerably more thorough and structure introduction to acting as 
a member of the City of Lincoln Council.

3. May 2015 Inductions

3.1 Following the election held on 7 May 2015, two new councillors were elected to the 
City of Lincoln Council. Both councillors attended the induction days held on 11 and 
12 May 2015.

3.2 A provisional schedule for the 2015/16 induction was previously considered by the 
Ethics and Engagement Committee and the induction was subsequently delivered in 
accordance with these plans. The schedule is re-produced below for members’ 
information:

3.3 Monday, 11 May 2015
10:00 Formalities, including:

 Issuing of City Hall access cards
 Taking photographs for Council website and publicity 

materials
 Signing the acceptance of office

12:00 Lunch provided at City Hall
13:10 Meet the Officers I (officers from the departments with which 

councillors and the public deal most frequently will give short 
presentations on the Council’s responsibilities and how to deal with 
any issues that may arise.)

15:10 Break
15:30 Member Code of Conduct and Meeting Procedure Rules Briefing
17:00 Induction close



Tuesday, 12 May 2015
10:00 Introduction to Scrutiny Committees
11:00 Meet the Officers II 
12:00 Lunch provided at City Hall
13:00 Meet the Officers III 
15:00 Break
15:15 Feedback session (an opportunity for councillors to consider their 

new positions and to raise any issues which have not yet been 
resolved).

16:00 Meet the Directors (opportunity to meet with the Council’s directors 
for introductions and an overview of the directorates and their 
service priorities).

17:00 Induction close

3.4 The meet the officers sessions comprised a series of 20 minute presentations from 
the following areas:

 Planning
 Licensing
 Civic
 Customer Services
 Work-Based Learning
 Revenues & Benefits
 Private Housing
 IT 
 Communications 
 Anti-Social Behaviour
 Data Protection
 Community Services
 Neighbourhood Working
 Housing Officers 
 Housing Maintenance and Investment

3.5 Initial feedback from the councillors involved in the induction has been positive. 
However, as part of the induction it was stressed that feedback is welcome at any 
stage. Any feedback provided as a result of experience gained during new 
members’ first months in office will also be taken into account.

3.6 Members will note that elections will be held for all of the Council’s seats in May 
2016 as a result of changes to the city’s electoral ward boundaries. As such there is 
a possibility that a greater number of current councillors may either retire or there 
will be more electoral changes than in years when elections are held by thirds. In 
response to this, officers will seek to ensure the induction process is as streamlined 
as possible in order to meet with any increase in demand.

4. Organisational Impacts 

4.1 Finance 
There are no direct financial implications arising from this report.

4.2 Legal Implications 
There are no direct legal implications arising from this report.



5. Recommendation 

5.1 That members note the report.


